
Personal Negativity Assessment 
 

Adapted from Managing Workplace Negativity  by Gary S. Topchik, AMACOM, 2001. 

Presented for Public Library Association, March 17, 2012 “Can’t, Won’t, Don’t, Couldn’t, Shouldn’t, Wouldn’t: Combatting Negativity 

Nellies in the Workplace” by Vicky Baker. 
 

About Your Library 

 

1. Does your library seem to be moving forward, and will it continue to do so?  

2. Does staff enjoy their jobs and feel secure? 

3. Does the upper management of your library understand the changes we are experiencing and have a 

plan, and do you think they can really do it? 

4. Is staff proud of their organization? 

5. If the market were wide open, would most employees choose to stay? 

 

About Your Department or Branch Manager 

 

6. Is your department or branch generally considered a good place to work? 

7. Do other locations consider your area to be a competent component in the library? 

8. Is the manager of your department/branch considered highly competent and a good leader? 

9. Does the manager give the group a strong sense of where it is going and what it needs to do to get 

there? 

10. Does the manager provide a positive work environment? 

 

About Your Department or Branch Staff 

 

11. Is morale high? 

12. Does the staff rarely complain or gripe? 

13. Does staff have the ability to work independently and make decisions without oversight? 

14. Does the staff go the extra mile? 

15. Are there members of the staff that you feel have to be carried and that the group feels needs to be 

dealt with by the manager? 

 

Answers: 

 

Number of Yes Responses 

15 Really?  Why are you here?  If you’ve got that perfect of a workplace and you still need    to attend a 

session on negativity, you may have a little too high of a standard for the rest of us. 

11-14 I want to work where you do!  Things may not be completely perfect, but they are VERY close 

considering that you are working with human beings who have emotions. 

7-10 Well, it’s not great.  You need to really focus on where you had the most no answers.  Was it about the 

department, the manager or the staff? 

3-6 This is bad.  So now you have to analyze whether you are part of the negativity or if you can be the 

helper to recover.   

0-2 It’s time to seek other employment.  Is it library work you don’t like, or your organization? Really, time 

to job hunt.  Life is TOO short.  Start looking.  We have lots of sources that will help you… 

 


